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Alaska Ocean Observing System
Governance Committee Meeting

March 20, 2007
Anchorage, Alaska
March 26, 2007 draft meeting summary
Prepared by Molly McCammon
All Powerpoint presentations posted on AOOS website:  www.aoos.org.
1. Introductions and Approve Agenda and Prior Meeting Summary
The AOOS Governance Committee convened at 8:35 a.m. on Tuesday, March 20, 2007 with Tylan Schrock chairing.  Attendees introduced themselves and approved the agenda and June 14, 2006 meeting summary.  Governance Committee members present were, Tylan Schrock (Alaska SeaLife Center), Glenn Sheehan (for Richard Glenn – Barrow Arctic Science Consortium), Denis Wiesenburg (UAF School of Fisheries & Ocean Sciences), Clarence Pautzke (North Pacific Research Board), Phil Mundy for Doug DeMaster (NOAA Fisheries), Laura Furgione (National Weather Service), Al McCabe (Coast Guard), John Goll (MMS), Dave Meyer for Leslie Holland Bartels (USGS) .  Members participating by phone were Craig Dorman (UA Statewide)   Members not present were John Calder (NOAA OAR), Nancy Bird (Prince William Sound Science Center/Oil Spill Recovery Institute) Bruce Sexauer for Colonel Timothy Gallagher (Army Corps of Engineers), Lawson Brigham (Arctic Research Commission), Brian Allee(Alaska Sea Grant Program), Ed Page (Marine Exchange of Alaska).
Other participants attending in person were John Binkley, Alaska Cruise Association, Orson Smith (ASLC), Michael Schlei, EVOS Trustee Council, Carl Schoch (AOOS), Rob Cermak and Mark Johnson (University of Alaska Fairbanks AOOS team), Sue Saupe (Cook Inlet RCAC), Dick Prentki (MMS).  Others giving presentations by phone were Allen Macklin (NOAA PMEL), Mary Altalo (Ocean.US office), Suzanne Skelley (NOAA IOOS Program Office), Hajo Eicken (UAF), Sarah Trainor (ACCAP), Martin Jeffries (AON), and Tim Benintendi (ACIAC).  Molly McCammon staffed the meeting.
2.  Update on Alaska and national activities
Powerpoint presentation posted on website: www.aoos.org 
National and international activities: McCammon was appointed by the Secretary of the Navy to the national Ocean Research and Resources Advisory Panel (ORRAP), the sole public advisory committee to the federal ocean research agencies at the national level.  She was recently appointed chair of a newly created ORRAP Sub-panel on Ocean Observations.  McCammon also serves as chair of the National Federation of Regional Associations for Ocean Observing, and has been active in that role, including participation in the planning activities for the national Ocean Research Priorities Plan and Implementation Strategy (ORPPIS) and review of NOAA’s IOOS systems engineering proposals by Raytheon and Lockheed Martin.  AOOS hosted, along with NPRB, a public meeting in Alaska on the ORPPIS.  McCammon coordinated a stakeholders panel at the National Hydrographic Services Review Panel’s meeting held in Anchorage.  AOOS continues to track development of the Arctic Observing Network (AON) and various Global Ocean Observing System (GOOS) activities, as well as PICES and the Ocean Tracking Network (OTN). AOOS has a small partnership with the OTN, which just received major Canadian funding.
Statewide activities and stakeholder engagement:  AOOS continues to work on collaborations with the oil and gas industry (sea ice forecasts), the Cook Inlet Regional Citizens Advisory Council (Cook Inlet Observing System plans), the Sea Ice Working Group (which developed a new brochure describing existing sea ice products), Pacific Ocean Observing System or PACOOS (with a joint workshop among the principals to discuss bringing together the California Current project with the Alaska Coastal Current), and two coastal erosion workshops.  A variety of entities were surveyed to identify satellite remote sensing needs for coastal monitoring. A planning workshop for the Prince William Sound field experiment was held in Seattle in the fall 2006, although the actual field experiment has been delayed until summer 2008 due to funding concerns and interest in collaborators in a 2008 experiment.  Presentations were given to the Alaska Harbormasters Association, the Alaska Shellfish Growers Association, the Arctic Research Commission, the Aleutian Life Forum, the Oil Spill Recovery Institute, the Alaska Marine Science Symposium, and NPRB’s Gulf of Alaska and Bering Sea Integrated Ecosystem Research Program planning workshops.
Business/Operations Planning:  Pieces of the business/operations plan continue to progress.  The Data Management and Communications (DMAC) plan was finalized by DMAC staff and reviewed and approved by the AOOS DMAC Committee.  The AOOS education component was fleshed out during the proposal development for an Alaska COSEE (Center for Ocean Science Education Excellence).  The implementation plan for the Gulf of Alaska RCOOS is in draft form, with plans for the Prince William Sound and Cook Inlet sub-regions also in draft.  The Bering Sea and Arctic plans are still in the works.
Governance Issues: No progress here.  We are waiting to schedule meetings with the new state commissioners once the legislative session is over.  We are also waiting for progress on national IOOS legislation that would clarify federal participation on the board.
AOOS Status and Funding: The third year of the planning grant should be approved in May at the full amount of approximately $400,000.  These funds are used for staff, office space, travel, committees, workshops, scientific advice, and other items essential to developing a full program. FY 07 funds for the operating system are still on hold pending approval of NOAA’s spending plan by OMB.  We are being required to go through a competitive process for funds this year.  AOOS was asked to submit a full proposal by April 17 in response to our Letter of Intent that was submitted.  The program has sufficient funding through November, but will have to lay off personnel after that if funding does not arrive.  McCammon will develop an outline of a 3-year proposal and then circulate it to the board for their review before submittal.  
National legislation and funding.  With the new Congress, new IOOS bills are being introduced.  The Senate bill has been introduced with Senators Stevens and Murkowski as co-sponsors.  The House version is still pending.  Questions still apparently remain with the House Resources Committee staff.  The IOOS Coalition is seeking $96 million in the FY 2008 budget: $10m for data management; $50m for regional systems; $30m for coastal enhancements; and $6m for global system. IOOS is included for the first time in the President’s NOAA budget, with a line item of $11.5 million for the regions.  All the previous earmarked programs (including AOOS) have agreed to forego any earmarks if $50 million is appropriated in FY 08 to the regional systems.
3.  Update on national and international activities
Skelley powerpoint presentation is posted on AOOS website (www.aoos.org). 

Mary Altalo, director of Ocean.US, the Interagency Planning Office, described her activities on the international level including an inventory of U.S. observing assets for the International Oceanographic Commission (IOC).  She also described the new Ocean.US roles and responsibilities, given NOAA’s new IOOS Program Office. 
Suzanne Skelley, deputy director of the NOAA’s new IOOS Program Office, described the structure and plans for this office. L. Furgione pointed out that Alaska does not have a coastal datum, which puts us at a disadvantage in trying to determine sea level rise and coastal inundation impacts.  Skelley was also asked where the integration function would physically occur.  That is still not decided, although the Global Ocean Observation Systems Information Center (GOOSIC), located with the National Climate Data Center (NCDC) in Asheville, N.C. is a possibility.
4.   Update on IPY activities – Hajo Eicken (by phone)
PowerPoint presentation is posted on AOOS website (www.aoos.org).
Dr. Hajo Eicken of the University of Alaska Fairbanks is co-chair of the IPY Committee on Research at UAF.  He gave a presentation highlighting the activities being undertaken in Alaska as part of the International Polar Year, as well as the university’s North by 2020 initiative, which provides a forum for local and global perspectives on the North.

5.  Presentations on related observing activities
PowerPoint presentations are posted on AOOS website (www.aoos.org). 
Arctic Observing Network – Dr. Martin Jeffries (by phone), AON director at the National Science Foundation, described the new AON program, which arose from a National Academy of Sciences Committee’s recommendations and is NSF’s major IPY initiative.  Its focus will be pan-Arctic and will connect with a global SAON – Sustainable Arctic Observing Network. The initial goal is to package a number of the IPY projects into some kind of a network. McCammon served on the NAS committee, along with several other Alaskans.  The first AON PI meeting is in Boulder, CO March 28-30.
Alaska Climate Impacts Commission – Tim Benintendi (by phone), who staffs the commission, described the commission’s mission and goals and encouraged everyone to participate in the process and meet with commissioners directly.  Several public hearings have already been held, with another in Anchorage April 12-13.  The focus is on the potential impacts of climate change on people, the economy, and the state’s assets and infrastructure.
Follow up:  McCammon will circulate the names of the commission members.

Alaska Climate Assessment Program – Sara Trainor (by phone), Director, of this program which is part of NOAA Climate Program’s RISA – Regional Integrated Sciences and Assessments Program, described the purpose and 3 key projects they have undertaken. The program will have a strong partnership with AOOS.
Alaska Cruise Association – John Binkley, director of the newly created ACA, described the association’s goals and interests in ocean education and monitoring. 
Following these presentations, the board had some discussion about the role of AOOS given all of these different activities.  The board urged McCammon to keep track of all these activities to ensure there was a long-lasting legacy that could be capitalized upon.  John Goll (MMS) also pointed out that AOOS could serve the role of filling in gaps between agency missions.

6.  AOOS Draft Implementation Plans
Powerpoint presentation is posted on AOOS website (www.aoos.org).

McCammon, along with Dr. Mark Johnson and Dr. Carl Schoch, presented an outline of the proposed implementation plans for the three AOOS regions, as well as statewide operations.
This generated considerable discussion given the need to craft a 3 year proposal by April 17, without a final implementation plan in hand.  Overall, the board was supportive of putting forth a specific proposal for year 1 based on the current activities, with a broader suite of proposed activities for years 2 and 3.  The implementation plan will be finished by summer and will include a process for evaluating the pros and cons of various observing components, and prioritizing their implementation.  The board also emphasized that AOOS should continue to seek funding for many of these pieces from other funding sources.  Mundy urged the board to consider funding more personnel to act as coordinators in the developing regional programs.  Furgione pointed out that Alaska has a significant problem in that we lag far behind other regions of the U.S. in terms of infrastructure development.  Orson Smith voiced support for long-term data sets such as the Seward line.
Possible factors to consider in developing future priorities include:  determining what’s achievable; willingness to pay; benefits to multiple regions; hot button issues; benefits to other federal issues.  

MOTION by McCabe and Mundy to develop a funding proposal that focuses on the core elements of AOOS (mainly the data management and modeling piece); upgrades existing observing platforms and assets to real-time where possible; and then add new observing components.  

Follow-up:  McCammon, Johnson and Schoch will develop a draft proposal outline based on the above guidance and circulate it to board members as soon as possible for their review before the final proposal is drafted.  McCammon will also develop criteria and a process (perhaps borrowing from the National Weather Service methodology for prioritizing enhancements) for prioritizing regional development.  A final decision on years 2 and 3 of the proposal will be made by the board at some future date.
7. AOOS Data Management Plan
Powerpoint presentation is posted on AOOS website (www.aoos.org).  
AOOS DMAC manager Rob Cermak described the status of the AOOS website which is the centerpiece of AOOS DMAC.  Visitor usage is doubling every month.  We need to build upgrades to the system into the budget.  The general web development is mostly finished, but more work needs to be done in developing information products for users.  Cermak is documenting the entire system and making it compatible with IOOS DMAC standards.  Schrock asked about the scalability factor.  Cermak replied that expansion (taking in more data and making more information products) is now limited by manpower, not technology or input. This makes it an overall funding issue.  

MOTION TO APPROVE AOOS DMAC PLAN (motion by Sheehan; second by Mundy):  Motion passed unanimously. 

8. Next meeting and Adjourn
The next Governance Committee meeting will be in June/July 2007 to address the draft AOOS Implementation and Strategic Plans.  A date will be identified in the near future.  The meeting adjourned at 4:00 pm March 20, 2007.
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