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Key Consensus Findings and Conclusions from the AOOS DMAC Meeting

February 8, 2010

· The DMAC found consensus that the AOOS data management team needs ongoing advice in setting priorities and recommends the formation of a Science/User Advisory group to help inform priority setting.
· The DMAC recommended the Science/User Advisory group as a means to bridge the information gap between AOOS Board and the AOOS data management team to provide clear and timely communication of data management policies and priorities.
· The DMAC is in consensus that the AOOS data management team should not do routine quality assurance/quality control (QA/QC) on the incoming data.

· The DMAC is in consensus that routine and timely quality assurance/quality control (QA/QC) of AOOS web pages to insure accuracy of content and functionality of services are vitally important to the success and credibility of AOOS.
· The DMAC sees as vitally important the need to identify the current and potential Data System’s user groups in order to understand why they need data and how they access it.  
· Due to the diversity of opinions among AOOS DMAC members on who the data system’s users are and what they need, the DMAC recommends that the identification of AOOS’ current and potential user communities be a top priority for the program.

·  The DMAC recommended development of a process to provide clear and timely communication of the AOOS Board’s data management policies and priorities to the data management team.
· The DMAC identified a number of “Open Questions” that need to be addressed in the course of data management system development.
· Open Question: Should the data team spend time reconfiguring sites to work better for slow bandwidth connections?  
· Open Question: Is the idea of AMIS good and do we just need to modify the user interface and navigation or should the entire product be sidelined?
· Open Question:  Should AMIS be pulled off the web until it is finished, or should we replace it with a basic version, or should we keep the existing version and mark it as “prototype”?
· Questions: What parts of AMIS have been completed?  Is AMIS built and functioning and staff can now focus on maintenance?  AMIS is supposed to be the human interface to a data warehouse.  Does AMIS help us get where we need to go?  At what level do we want to serve users?  What is the entry point?  
· Open Question: To what extent does AOOS guarantee or warrant the quality of the data in its archive (warehouse).  
· Open Question: Should AOOS be holding any “embargoed” data or should there be a policy to only handle data that is open and accessible?  
· The DMAC identified as critically important the issue of whether to enable user access to data via a centralized data archive (warehouse) held by AOOS, a distributed system where data are held by the originators, or by some combination of the two.  (Chair’s note: This issue was extensively considered during the development of IOOS.)
· The DMAC finds that disclaimers about the quality of data should be provided.
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